
APA MN Board Meeting Workshop 
February 19, 2021 

Welcome and Introductions 
The meeting started at 10:00 AM 

President Raya Esmaeili welcomed the group to the spring workshop. 

Introductions were held and 21 people were present. 

Attendees: 

Raya Esmaeili 

Erin Perdu 

Andrea Jauli 

Angie Bersaw 

Mike Thompson 

Haila Maze 

Jason Zimmerman 

Mike Palermo 

Lance Bernard 

Luke Sims 

Justin Otsea 

PeggySue Imihy 

Elise Durbin 

Chloe McGuire 

Dr. Luis Estevez 

 Collete Baumgard 

Tim Gladhill 

Jed Hanson 

Rita Albrecht 

Eric Weiss 

Andrew Andrusko 



Executive Director Search Update 
Raya introduced Andrea Jauli as the new Executive Director to the Chapter. Andrea spoke to the group 
about her background and her enthusiasm to work with the Board and Committee members moving 
forward. Her start date would be March 1st, 2021. 

Priorities for the Coming Year, 2021 
Raya led a discussion around building consensus around priorities for the next year for the chapter. The 
attendees broke up into small groups to discuss potential focus areas guided by the 2018-2022 Strategic 
Plan. After some time, the small groups were brought back together and each group was asked to share 
some high level points about their discussions. 

Group 1: 
Better Board Communication 
Keep it fun 
Balance education and advocacy 
 

Group 2: 
Connecting to Greater Minnesota 
Balancing advocacy and key connections 
Broader outreach to the full membership 
 

Group 3: 
Build capacity for Committees members or Board members 
Appreciation for the people doing work on committees 
More connections outside the state or the National APA (not happening) 
Be a better thought leader – leverage capacity – trends – resilience, equity 
Equity as a lens through which to view all of the boards work through 
 

Group 4: 
Communication with each other including internal and external meetings 
Broader discussions to the wider membership 
Improvements to the Chapter website including thinking about new content 
Survey skills that our chapter and student members were learning and what types of skills to teach in 
the future 
Measuring goals and our progress to those goals 
 

With the help of the full group Raya and Erin summarized some of the key themes from the discussions: 

1. Equity and Intersectional Justice  
2. Improve communications  
3. Internal Processes 



Annual Conference 
Those in attendance spoke about the Annual Conference and there was a consensus toward hosting the 
event online for a number of reasons including health, safety, cost and timing. 

Chloe McGuire-Brigl and Mike Palermo agreed to lead the Conference and will reach out to Alex and 
Russel about assisting with building the conference.  

Draft Budget Discussions 
Chapter Treasurer Erin Perdu presented a rough outline of the draft chapter budget for the next year 
and asked for input on the draft budget. 

The initial targets set for each of the line items on the budget were shown including each of the Chapter 
Committees. Initial discussion included significant concern raised about the target for the Diversity and 
Equity Committee as well as the Legislative and Law Committee and others.  

Chair of the Diversity and Equity Committee PeggySue Imihy expressed frustration that the draft funding 
for the Committee was too low at $2,000 and not reflective of the potential opportunity to further 
invest in the Committee’s work. The group had just spoken in favor of prioritizing Diversity and 
Intersectional Justice during the prior agenda item regarding board priorities for this year but there had 
not yet been a discussion about providing increased resources to work on this priority. She asked the 
Board to provide direction on what expectations were for the committee. 

In relation to this, a verbal comparison to the significantly higher Legislative and Law Committee target 
at $12,000 was discussed and some others present expressed concern that the Legislative and Law 
Committee was either receiving too much money or that the value of that Committee’s work was not 
particularly helpful to specific members of the Board. 

A general ask from the Board was made that the Diversity and Equity Committee and other committees 
seeking additional funding to prepare a request with information on how an increase in funding could be 
used and what amount of funding would be needed. There was general support for raising the set-aside 
amount at a future meeting.  

There was also consensus to revise the draft budget for the year and to discuss the budget more broadly 
at a future meeting.  

Two questions that were also raised during the meeting that were not addressed due to time were: 

 Why was the Chapter Scholarship not awarded during the previous year?  
 There was an error in the draft budget showing a reserve that may have reflected a significantly 

larger amount of dollars available then initially shown, will there be a significant budget gap for 
the next year? 

  



Appointment of Committee Chairs 
Raya presented the list of letters of interest for the Chapter’s Committees and special groups. As per the 
discussion agenda item regarding the Annual Conference Chloe and Mike P. were included with the 
proposed appointments. 

The slate of candidates were: 

Conference Committee – Chloe McGuire Brigl and Mike Palermo 

Diversity and Equity – Emily Goellner and PeggySue Imihy 

Legislative and Law – Lance Bernard and Sara Allen 

Young Planners Group –  Alexandra De Alcuaz and Harry Davis 

Women in Planning – Caroline Miller and Jacquelyn Kramer 

Spring Conference – Patrick Boylan 

Jason motioned and Erin seconded the appointment of chairs. By voice vote the motion carried and the 
above were appointed as committee chairs. 

Voting Rights for Committee Chairs 
The group then discussed a request to make potential changes to the Bylaws of the Chapter with respect 
to creating voting rights for chapter committee chairs. 

Initial questions were raised by a number of those present. Mike Palermo asked if a voting member of 
the Board itself were also a Committee Chair how would that be handled during formal votes? Rita 
Albrecht asked about who on each Committee would receive voting rights as many of the committees 
have co-chairs?  

Potential options and the processes required with each option were then discussed.  

Some present felt that they held ownership of their Committee and continuity of their efforts were very 
important. They advocated to move forward with amending the bylaws and providing voting rights to 
the chairs of committees and that each appointed committee chair would receive a vote. 

Others suggested that the Committee Chairs should be elected by the full APA MN Chapter membership 
to receive voting rights on the Board. In this alternative the Committee Chairs would be elected through 
a democratic process and would be voted on during the normal election cycle to provide transparency 
and access for all members of the chapter. There was concern with this option that someone else might 
win an election and that current chairs might be voted of a chair position in the future. 

Secretary Andrew Andrusko stated his opinion that no one person should own the APA, the MN Chapter 
or any Committee, that each group should be open to all and that statements of owning these groups in 
his view should not represent the views of the Chapter. He stated there was a difference in having an 
ownership stake in a Committee and having perpetual or sole control.  



Past President Tim Gladhill was asked to speak on process. For any changes the Bylaws would have to be 
amended by a vote of the full membership. That process would take several months. 

After further discussion, Raya stated that the Board would hold a meeting on this topic in March and 
come to a decision on how to move forward. 

Committee Updates 
Andrew stated that he had received a request to reserve some time on the Workshop Agenda for 
Committee updates. Originally this was to include an update on the Legislative Platform for the year, but 
this was not ready to be shared yet. 

PeggySue provided an update for the Diversity and Equity Committee. There will be a virtual yoga 
session to celebrate Black History Month with local, blacked owned studio 612 Yoga. The event will take 
place on Friday, February 26th from 12:00 – 1:00 PM on Zoom. There is no cost to attend and registration 
is required. 

The Diversity and Equity and Women in Planning Committee will be jointly hosting a panel on 
Addressing the Impact of COVID on Women in the Workplace. The event will take place on Thursday, 
March 4 from 12:00 – 1:00 PM on Zoom. There is no cost to attend and registration is also required. 

The Professional Development Officers have arranged for an AICP Exam Prep Session on Tuesday, March 
2 from 3:30 – 5:00 PM on Zoom. There is no cost to attend and registration is also required. 

Adjournment 
Having exhausted subjects from the Workshop the meeting was closed around 1:36 PM.  

The next meeting will be planned for mid-late March. 
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